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The Australian Employment Covenant

Key Concepts

e Work first approach

e Learnto earn approach

e Active intervention, building work
skills and a focus on individual
responsibility

Goals

Short term, skills based training
programs based on employers “

to prepare job seekers

Placement of 50,000 Indigenous
people into sustainable employment
The provision of 50,000 workplace
mentors, the heroes, to support and
guide new workers
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Indigenous Participants

Indigenous participants will sign up to the
Australian Employment Covenant (AEC) and
commit to undertaking training and
employment with AEC employers.

Upon meeting the requirements of training
and participation, the participant will be
guaranteed a job covenanted by a
participating employer.

Indigenous Australians will be encouraged to
commit to appropriate employment
preparation and training and to remain in
employment once placed.

In the workplace, the employee will be
closely supported in a one on
one relationship with a mentor.

“Appr ox VSkhaftingitepous
people live within a short
distance of a mainstream economy
and therefore a

Indigenous Students

In order to increase economic participation
and provide employment opportunities for all
sectors of the Indigenous community, the
AEC is developing additional recruitment
areas, such as P-Platers. The P-Plater
progr am i scomnhitementAdE C" s
Indigenous school students to provide a path
to guaranteed employment.

Students are to learn that welfare is not an
option. They are not encouraged to leave
educational opportunities for an AEC job but
instead to develop good work habits and an
understanding of workplace requirements,
while remaining in the education system.

P-Platers are encouraged to undertake work
experience, casual employment and school-
based traineeships. This will enable them to
be job ready and trained for a specific job on
completion of school.

The AEC encourages AEC employers to
support tertiary students both throughout
their studies and once completed.

“THAe&EC advocates the
for all Australians who have the capacity to
work. Nowhere is this more critical than to

those members of the Indigenous community

who currently exi

Government

The Australian Government will assist
employers by facilitating industry specified
training to the job levels of each industry.

The Australian Government will also provide
access to expanded and enhanced
employment services to facilitate the training
and post-placement mentor support for
eligible Indigenous Australians.

Government funded employment services
assist the successful delivery of the AEC
concept.

The Employers

Employers (that meet the AEC criteria) agree
to guarantee jobs for Indigenous people who
are job-ready or who successfully complete
AEC/employer endorsed training programs.

Employers will work with AEC and
Government to determine the specific
training requirements according to skill level
and geographic location.



The uptake commitment is to accurately
reflect the operational needs of the
business. That is, the placement of AEC
workers is anticipated to fill opportunities
that arise in the normal course of business
activity and staff turnover.

Employers will support volunteer workplace
mentors to assist new workers into
sustainable employment.

“ T PAEC acknowledges and salutes the
tremendous will of Australian employers to
resolve the social and financial handicap

suffered by many Indig e n o u s

“ T hAEC advocates that Australian
employers have greater involvement in the
delivery of training and in the process
become genuinely engaged in the

devel opment of it

Mentors

Mentors are volunteers from within the
workplace who provide support,
encouragement and guidance to new
Indigenous workers.

Mentors will receive support and
encouragement from AEC employers which
includes a mentors" guidebook (The Heroes
Handbook), a hotline, a website, online
cultural awareness training, and mentoring
networking opportunities.

“ Aamentor, it will be your small actions
each day that will bring about real social
change in our lifetime. Mentors are the real

heroes in this hi
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The AEC
Implementation Team

The AEC commits to providing support to
all stakeholders in moving Indigenous
Australians from welfare to wellbeing. This
includes:

e Actively encouraging and increasing the
commitment by Australian employers to
employ Indigenous workers;

e Supporting all stakeholders (employers,
mentors, training providers, job
networks and workers) through the
fiftythousandjobs Hotline, AEC
workshops, AEC website, online cross
cultural awareness training and guide
books;

e Working with the Indigenous community
to strongly encourage patrticipation in
the AEC;

e Working with government to tailor
training;

e Providing a national network to support
and encourage participation in the
program; and

e Demonstrating AEC support for the
elimination of Indigenous disparity.

“ e AEC will act in an advisory role,
promoting and marketing Indigenous
employment to the Australian employment
sector. It is not a job placement agency,
service provider or

“The AEC is an employer driven national collaboration
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